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Do a brief analysis of the project or services being sourced in the cloud. Focus on the type of cloud services SaaS, PaaS, IaaS, data storage, Enterprise planning, etc.
Etsy Inc. is an e-commerce company that deals with household goods. The company has been dealing with large volumes of data. It reached a time when it started fetching a lot of customers which can be translated to increasing the volumes of the data that it was handling after every transaction was over. Thus, the company's management team had to search for a solution to handling the increasing volume of data (Al-Bayati & Dowland, 2018). The company had to find a way through which they could be able to get connected effectively to millions of customers who are spread in the different parts of the world. 
According to the Chief Executive of Etsy Inc., the move by the company was a transformational change. The change transformed the company by positioning it well for growth since it allowed the management and the entire company to focus on enhancing the performance of the site which further led to the improvement of the engineering efficiency. Through the outsourcing of the cloud services, Etsy Inc. was able to prioritize technologies that enable the management to learn more regarding the user experience on Etsy (Al-Bayati et al., 2018).  This move by the company enabled it to get focused on bringing to the platform what is needed by the customers since from the analysis done on the platform made them know the preferences of the customers. 
What was the primary rationale for selecting cloud services?
Etsy Inc. is an e-commerce company that operates on a global scale. Thus, it deals with a lot of customers who also mean that the company has got large volumes of data that it has to handle every minute. In almost any given moment, there takes place so many transactions over the online platform. At some point, a company might collect large amounts of data that exceeds the level that they earlier thought they were going to collect. And thus, with their storage capacity getting filled up, the efficiency of the platform might have declined, thus lowering the user experience (Hawkins, 2016). Whenever there occurs a decline in user experience, then it means that some customers will not be comfortable with logging into the platform and the company will have decreased sales volume which will mean decline in the amount of profit earned within a given trading period. 
The workers of Etsy Inc. wanted to share more with the workers in Google Cloud. Both sets of workers have different knowledge and experiences, and thus they could borrow knowledge from each other. But, according to Ferrand, President, Global Customer Operations, Google Cloud claimed that the two teams from both companies were working together to help Etsy transition to Google Cloud and also help them take the advantage of the world-class machine learning, secure platform and the analytics that are offered by Google Cloud (Hawkins, 2016).
What benefits and what drawbacks are associated with this cloud sourcing event?
The transition to Google Cloud Platform taken up by Etsy Inc. had both benefits and drawbacks associated with the move.
Some of the benefits that the transition had on Etsy Inc. include:
· The transition helped in managing effectively the data that was progressively increasing. Since the organization does business on a global scale means that it serves a lot of customers worldwide, which makes the data flowing to the data repository point of the company increase. The ever-increasing data flow was using the storage space that was available at an alarming rate to a point where the company had to seek for some other external company to handle data for them.
· The transition by Etsy Inc. increased the engineering efficiency since it made the specialist in the system maintenance to shift their focus from maintaining the on-premise systems to product engineering.
· The transition by Etsy Inc. led to the creation of a seamless shopping experience for both the sellers and buyers since it increased the performance of the platform (Grossman, 2009).  After the data that was flowing through the platform was handled by a company that had the expertise and capacity, it ensured that the efficiency of the site was increased.  
Some of the drawbacks that were associated with the move by Etsy Inc. include:
· The company will increase its running costs since it will have to pay some other different company for the services which it receives. In this case, Etsy Inc. will have to pay Google Cloud for the storage services that it receives (Grossman, 2009). 
· Also, it will have to incur some additional costs so that it can have its workers trained on the new technology being introduced in the company.
· There will be declined sense of privacy since its business data is being managed by a third party. 
What alternatives or options were available to the sourcing organization other than the cloud?
There some alternatives that were available to Etsy Inc., which are Microsoft and Amazon that offers cloud offerings which are similar to that of Google Cloud (Cukier, 2013). 
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